
Thriving in Remote and Hybrid Teams

Some days in the office and some days at home, hybrid work is a dream come true for many employees. The flexibility is great, but
like all workplaces, a hybrid environment comes with a unique set of challenges.

Achieving success in this new way of working lies in your ability to adapt in ways that help you stay productive, connected and
innovative when you’re splitting your time between the office and home — and you’re working with others who are doing the same.

This LIVE, virtual training provides the expert insight you need to thrive. You’ll discover winning approaches and mindsets,
communication techniques that keep everyone connected and informed, plus ways to help foster stronger relationships and a
more collaborative culture.

Session 1

Session 2

Session 3

List the key attributes of successful hybrid team members•
Explain how to use self-motivation to your advantage•
Identify the top priorities for contributing as hybrid team members•
Describe ways to engage all employees, no matter where they work•

Identify new communication techniques working in today’s workplace•
Discuss how to overcome today’s unique communication challenges•
Describe active listening techniques that can be used during conflict•
Understand how to be more accountable when defusing conflict•

Identify the benefits of working in a collaborative environment•
Describe ways to foster a collaborative culture•
Identify key skills needed for effective collaboration•
Discuss the advantages of cross-functional collaboration•
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