Strategic Thinking

In a world that's changing as fast as ours, the ability to think strategically has become the responsibility of every
employee — from the boardroom to the front line.

This course introduces an innovative, new way to think about and approach the troubling business problems and
challenges so many leaders are up against today. This training addresses the skills, attitudes, traits and behaviors
employees need to think critically, find new answers, uncover new opportunities and make better decisions.

Session 1
Strategic Thinking in a Complex Business World

« Strategic thinking is a process — step-by-step tips you'll use for years

« What many people wrongly assume about their view of the world

« Ask this question first when creating a new vision

« Things you need to know before identifying an objective

« An open mind will absolutely change your thinking — and your business
« Which is more important: strategic thinking or strategic planning?

« Strategic thinkers know which skills to work on

Session 2
Make Better Decisions by Thinking Beyond Today
« Flexibility is the breakfast of strategic champions
« Make strategic thinking time a priority and you don’t have to be a prophet to predict the future

« Scanning your external environment for trends and developments

Session 3

Tools That'll Supercharge Your Thinking and Results
« Strategic thinkers rely on the big-picture view
¢ Intuition can be a double-edged sword
« Allowing your imagination to kick in

« Break free from thinking ruts with mental exercises

Session 4
Give Your Thinking a Creative Boost
« What you know vs. what you think you know
o Asking the magical “5 whys”
“What-if” thinking can help you deal with any uncertainty

« Pattern recognition — a handy tool for making effective decisions quickly

Session 5

Move From Strategy Into Action — the Key to Results

« Defining specific action steps that will turn your strategy into change



« Align change from the inside out, not the outside in
« Recognize all constraints — both internal and external
« Avoid this communication blunder

« Identifying resources and gaps
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