Fostering Trust in the Workplace

Powerful trust-building skills can propel yvou along the path to career success and personal achievernent. They can
lead to higher productivity, working more effectively with yvour boss, co-workers or subordinates; building better
relationships with the important people in your life; and even establishing vour leadership potential.

Dealing with others isn't always easy. We'll show you just how to meet the challenge and be more successiul with all
the people with whorm you interact. You'll learn how to build business relationships based on trust and create a more
positive and productive work environment.

Session 1

How to Build Trust, Establish Your Credibility and Start Building That Relationship Foundation
© YWhat is trust and how does it relate to vour success in the business world?

© How to ensure that yvour words and actions tell others you're a credible, reliable professional
© Learn how to keep confidences confidential and secrets secret
© Concrete steps you can take to increase trust, cooperation and support

© YWhat you need to know about giving trust when it comes to those you supervise

Session 2
Essential Communication Skills for Building Trusting Relationships
© The four keys 1o effective communication

© Why active listening is absolutely critical in any relationship
© How to read nonverbal cues for better communication
© The communication shortfalls that can cause relationships to fall apart and trust to be lost

© Eight tips for great communication

Session 3
Maintaining and Improving Existing Relationships
© How to say INol without damaging relationships

How to agree to disagreelwithout undermining your relationship
Mine important keys to maintaining an excellent working relationship

How viewing co-workers as clients can increase frust and boost morale
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Why you must think win-win in order to improve existing relationships

© How to create an environment of trust that fosters creative thinking

Session 4
Fixing Broken Relationships
Great insight into mending damaged relationships

)

How to correctly diagnose the problern in a broken relationship
How to establish interpersonal procedures that enable teamwork
How to overcome the cycle of conflict, distrust and revenge

The keys to rebuilding trust in interpersonal, inter-group or interorganizational relationships

© 0006



‘1 Ski"Path skillpath.com/QSTRUST



	Fostering Trust in the Workplace

